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Annual Report 

2021-2022 

 

4CED had a great year in 2021! A year of capacity building, 
laying foundations, involving the community, executing the 
strategic plan and doing it all despite COVID. 
 

Below is our 2021 annual report. The report is divided into 
sections and concludes with my look into what's ahead for 
2022. 
 

Thank you, members and investors! We’re working hard to 
be your champions for San Juan County’s economic future. 
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Being visible in our communities by making presentations is essential to 
building and sharing vision and strategies for San Juan County's economic 
future. 
 

A highlight of the year was 4CED's first quarterly economic development 
briefing. Over 90 people attended to learn about economic development 
strategies in other coal-affected communities around the Nation. 
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As excited as the board of directors and I are to see new business and industry 
come to San Juan County, it’s equally exciting to help retain and expand existing 
businesses. In economic development circles, this work is known as "Business 
Retention and Expansion” or "BRE" for short. 
  

We’re pleased to report great strides in 2021 with our BRE efforts. Thanks are 
owed to our partners at the University of Minnesota Extension Service who trained 
and led us through the baseline BRE process.  
  
4CED now has a very clear understanding of the needs and concerns of 100 San 
Juan County businesses. This understanding is shaping our efforts and plans. 
  
One recommendation was to create a consolidated calendar of all business 
training offered by our local business resource partners. Check it out or click the 
picture below. The partners have a lot to offer. 
 

 

https://www.4cornersed.com/business/business-training-calendar/?v=month&m=2&y=2022
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Strategic Plan Updated and Posted 
 

At 4CED we like to “plan the work and work the plan.” Our strategic plan was 
updated in 2021 and reviewed with and approved by your board of directors. More 
about the plan can be found by clicking here or on the infographic below. 
  
The key takeaway is that 4CED needs your involvement with our goal teams. Our 
work advances through the contributions of our passionate community volunteers 
and dedicated team of consultants. That’s how we do things. Oh, and by the way, 
we have fun too. 
 

 
 

https://www.4cornersed.com/about/strategic-plan


2021 4CED Annual Report  Page 5 

Member Services 
 

First and foremost, 4CED is a membership-driven 
organization. Members invest their time and dollars to help 
us accomplish our mission. We, in turn, strive to return them 
substantial value and high returns.  
  
In 2021, 4CED made several key advances in member 
services. Much more to come in 2022.  
  
Two highlights: The robust commercial and industrial land 
and building search functionality added to the 4CED website 
and our bi-weekly newsletter. 
  
We’re always seeking new ways to provide even greater 
value for members. Please reach out to us with your needs 
and ideas. We’re working hard at being the champion for San 
Juan County’s economic future. 
 

 

 

https://www.4cornersed.com/site-selection/available-business-properties
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Collaborations & Partnerships 
 

Economic development is a team sport. Winning requires collaboration and 
partnerships.  
  
This is so fundamental to success that one of 4CED’s five strategic goal teams is 
exclusively focused on partnerships and relationships. 
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Given the nature of this compact annual report, we’re unable to update you on 
each of our partnerships and relationships, but the eight below are highlights. And, 
because “bullet points” are just that, please reach out to us should you have 
questions or want further information. 
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Marketing 
 

At its core, marketing is a contest for people's attention. . .  
  
For 4CED the laser-focused object of that attention is all the great things San Juan 
County has to offer.  
 

We’re “undiscovered” country to most of the world and nation. 4CED is working to 
change that using best-practiced tools and messaging. Of course, our audience 
also includes the citizens of San Juan County and the surrounding region. Our 
hope is we’re moving the needle. Come discover San Juan County. 
  
4CED relies heavily on digital marketing and 2021 saw the relaunch of all of 4CED’s 
digital platforms starting with a new website followed by a retooling of our social 
media. 

 
 

https://www.4cornersed.com/
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More Help on the Way 
 

Sometimes you can use a little help. The work of economic development can be 
accelerated with the support of industry specialists. In 2022 4CED is homing in on 
two consultants to help more precisely target our industry focus areas and 
support the attraction of out-of-area real estate investment dollars. 

 

https://www.4cornersed.com/target-industries
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Thank you for your interest in 4CED. How may we serve?   
Call us at (505) 566-3720. 

 
 

 


