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Annual Report & 
Strategic Outlook 

 
FY 2021-2022 

 

4CED continues to deliver! 
Below is our FY 2021-2022 
annual report and 2022-2023 
strategic outlook.  
 
The report is divided into 
sections and concludes with 
my look into what we’re 
planning for the year ahead. 
 

Thank you, members and 
investors! We’re working hard 
to be your champions for San 
Juan County’s economic future. 
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The organization’s fiscal position is improving.  The work ahead is membership 
development, securing grants and closing the budget deficit.  Substantial strategic 
investments with consultants were made to help 4CED better target the right 
industries for attraction and to support our municipalities’ efforts with new retail 
attraction. 
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As exciting as it is to work on recruiting new business and associated high-wage 
jobs, it’s equally important and exciting to help retain and expand San Juan County’s 
existing businesses. In economic development circles, this work is known as 
"Business Retention and Expansion” or "BRE" for short. 

4CED has a very clear understanding of the needs and concerns of 100 San Juan 
County businesses. This came through interviews conducted in 2021 and these 
interviews are continuing to shape our efforts and service deliverables.  We are now 
actively seeking funding to staff a position dedicated to the BRE role. 

Using the interview findings and best-practiced tools taught us by the University of 
Minnesota extension service, we identified and completed several deliverables and 
report on them below.  

One recommendation was to create a consolidated calendar of all business training 
offered by our local business resource partners. Check it out.  The local business 
resource partners have a lot to offer! 

  

https://www.4cornersed.com/business/business-training-calendar/?v=month&m=2&y=2022
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Members, investors and the public look to 4CED as San Juan County’s EDO.  There is 
much at stake in these important times as we all work to diversify and strengthen 
the local economy.   

A big responsibility is keeping the community informed and collecting community 
feedback for local governmental leadership, state and federal economic 
development partners and industry leaders.  

FY 2021-2022 was a busy year for community presentations as we, in addition to 
routine briefing presentations, added focused quarterly economic development 
breakfast briefings to the mix.  Click here to access the recordings of these large 
meetings in case you missed one.  

  

https://www.4cornersed.com/news/quarterly-economic-development-briefings/?cat=briefings
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Members and serving them are at the   of all we do. 

 

Member services are broad and vary by member classification and needs.  Below 
are some of the highlights.  A big addition this year was county-wide commercial 
and industrial land and building search capability to the 4CED website.  Click here to 
check it out.   

Also, BIG news is the return of the EDGE Awards Banquet.  A great time to celebrate 
achievements of some of San Juan County’s leading businesses. 

  

https://www.4cornersed.com/site-selection/available-business-properties
https://www.4cornersed.com/site-selection/available-business-properties
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At 4CED we “plan the work and work the plan.”  Strategic work plans are conducted 
through the efforts of five Goal Teams comprised of 4CED staff, consultants and 
community volunteers.   

Two large strategic planning activities occupied much of the year.  The first is a 
competitive economic asset assessment exercise to help 4CED more sharply define 
target industries for recruitment purposes.  The second is an effort to assist San Juan 
County municipalities in attracting select retailers to fill identified gaps. 

As part of attracting new business and industry, it is important to clearly 
communicate our value propositions to targeted industries.   A big part of the value 
proposition is our unique set of sustainable competitive advantages.   

The asset assessment exercise involves cataloging those advantages and aligning 
them with selected industries the consultants identify as needing what San Juan 
County has to offer. Targeted industry specific marketing plans will follow-up as a 
next step. 

More on the 2022-2023 strategic outlook follows at the end of this report.   
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Economic development is a team sport and winning requires collaboration and 
partnerships.  

This is so fundamental to success that one of 4CED’s five strategic goal teams is 
exclusively focused on partnerships and relationships. 

Given the nature of this compact annual report, we’re unable to update you on each 
of our partnerships and relationships, but those below are highlights. And, because 
“bullet points” are just that, please reach out to us should you have questions or 
want further information. 
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At its core, marketing is a contest for people's attention. . .  

4CED has primary responsibility for letting the whole world know about all the great 
things San Juan County has to offer!  

To most of the world and the nation, we’re “undiscovered” country.  4CED is working 
to change that by using best-practiced tools and messaging. Of course, the 
audience also includes San Juan County citizens and the surrounding region. We 
want to move the needle. Come discover San Juan County. 

To do the work, 4CED relies heavily on digital marketing and we’re building on a 
variety of platforms and leaning heavily on a recognized best-practiced website. 

  

https://www.4cornersed.com/
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Thank you for your interest in 4CED. How may we serve?   

Call us at (505) 566-3720. 
 

 

 

Keep reading for the 2022-2023 Strategic Outlook . . . 
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