
2023 ANNUAL MEETING
August 2, 2023

WELCOME!



FINANCIAL

REVIEW



SEARCH COMMITTEE 
UPDATE



YEAR IN

REVIEW

Creating a New Hydrogen Economy:

WISHH Submission



YEAR IN

REVIEW

HELPING EXISTING BUSINESSES:

20+ BRE Visits



YEAR IN

REVIEW

Educating Businesses & the Public:

3 Breakfast Meetings



YEAR IN

REVIEW

Celebrating Businesses:

EDGE Awards Banquet



YEAR IN

REVIEW

National Recognition:

BRECC Grant Award



YEAR IN

REVIEW

Getting Focused:

Completed Asset Assessment



YEAR IN

REVIEW

Partnering with Regional Stakeholders:

Navajo Nation Strategic Planning



YEAR IN

REVIEW

New Relationships:

5 New 4CED Members



YEAR IN

REVIEW

Investing in the Future:

Advanced Desk to Careers



YEAR IN

REVIEW

Political Alignment:

Advocated at Legislative Session



DESIGNING THE FUTURE 
OF 4CED



DESIGNING THE FUTURE OF 4CED

Why does 4CED Exist

2023 Strategic Priorities

Budget

Board Expectations

Calendar



SEE 
ECONOMIC 

PROSPERITY
FOR ALL

DO 
HELP 

BUSINESSES 
THRIVE

VISION

MISSION



VISION

MISSION

How do you design 
an organization 
that does that well?

Organizational

Architecture

Highest ROI 
Activities

Resource 
Constraints

Geographic

Context



ORG

DESIGN



PROJECTED

TIMELINE



BUSINESS 

RETENTION 

& 

EXPANSION

REGIONAL 

ALIGNMENT

NEW 

INDUSTRY

ATTRACTION

ORG 

CAPACITY

2023 STRATEGIC PRIORITIES

GOAL TEAMS



STRATEGIC PRIORITIES

GOAL TEAMS

BUSINESS 

RETENTION 

& 

EXPANSION

REGIONAL 

ALIGNMENT

NEW 

INDUSTRY

ATTRACTION

ORG 

CAPACITY



Onboard New CEO

NMEDD Certification

Grant Writing

BRECC

Balance Budget

Education



STRATEGIC PRIORITIES

GOAL TEAMS

BUSINESS 

RETENTION 

& 

EXPANSION
REGIONAL 

ALIGNMENT

NEW 

INDUSTRY

ATTRACTION

ORG 

CAPACITY



BRE Visits (100+)

Corridor 
Beautification

Success Skills 
Certification

EDGE Awards

Quarterly Breakfasts



STRATEGIC PRIORITIES

GOAL TEAMS

BUSINESS 

RETENTION 

& 

EXPANSION

REGIONAL 

ALIGNMENT

NEW 

INDUSTRY

ATTRACT-

ION

ORG 

CAPACITY



WISHH H2 Grant

Support Partner Org 
Efforts (Rail, ORE)

Entrepreneurship

Desk to Careers

Support a Broadband 
Effort



STRATEGIC PRIORITIES

GOAL TEAMS

BUSINESS 

RETENTION 

& 

EXPANSION

REGIONAL 

ALIGNMENT

NEW 

INDUSTRY

ATTRACTION

ORG 

CAPACITY



Legislative & Special 
Interest Advocacy

10 New Members

Advance Shared 
Opportunities



SHARED VIEW OF SUCCESS

Does it create/retain jobs?  Particularly Economic Base jobs?
Does it add to the Tax Base (GRT, Property)?
Does it increase our population?
Does it increase quality of life?
Does it align with partner/stakeholder priorities?
Does it make 4CED more credible/sustainable/effective?



FINANCIALS &

BUDGET





BOARD MEMBER

EXPECTATIONS Attend Board Meetings

Attend new board member orientation

Participate in one of the subcommittees or goal teams (goal teams 

meet once per month)

Attend the annual meeting

Engage in at least one Economic Development training per year 

during tenure

Attend annual EDGE awards banquet

Advocate strongly in appropriate venues for 4CED and its 

economic development work



BOARD

MEETINGS



THE FUTURE IS WHAT 
WE MAKE IT
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