2023 ANNUAL MEETING

August 2, 2023
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FINANCIAL

Four Corners Economic Development Scorecard

Mem Inc.+ ion
Beginning 87 88 89 S0 92 92 91 91 92 83 92 92 87
New members 1 2 1 2 1 0 1 i 1} ) ] 10 ] 20
Resigned members 0 1 0 0 1 1 1 D 0 1 0 ¢ 5
Ending 88 a9 90 52 92 91 91 92 93 92 922 92 92 |EmanTas
|Renewing Members E] 7 0 5 4 a 4 6 7 3 6 B 66
11250 | 10000 | 12500 | 27750 | 16500 | 13500 | 19750 | 10000 | 12500 [ 36500 | 190000
3500 3950 9000 10850 | 20778 | 10400 | 14550 | 10100 | 10050 6350 | 134078
] 10000 0 0 35000 [ 0 10000 0 0 65000
2042 44 266 257 2127 389 357 444 517 455 8015 |
16792 | 23954 | 21766 | 38857 | 74405 | 24289 | 34697 | 30544 | 23067 | 43315 | 398093
(22162 | 15201 | 17287 | 15830 | 16241 | 15867 | 23450 | 13950 | 15 2057 | 174068
28282 | 18294 | 14597 | 23094 | 19227 | 32100 | 48724 0 15173 | 15750 | 248389
S0443 | 33495 | 31884 | 38924 | 35468 | 47967 | 72174 | 13950 | 15186 | 17847 | 422457
652 14553 653 | 653 10649 653 653 653 653 5152 652 | 36228
0 2421 525 466 428 | 655 894 | 634 850 | 638 | 986 | 9636
556 | 1163 | 124 | 2132 | 4002 35¢ | sons | 6569 | 1477 741 | 1811 | 3oz
o | s 363 | 1777 3250 13080 | 5235 297 | 5988 | 373 | 13285 | 46118
1247 | 2514 | 848 | aosa | 624 | 1381 | 3419 | ac21 | 1080 | 2089 | 886 | 24770
-1483 -54303 | -11651 415331 | -11768 | 35894 | -34548 | -49974 12534 735 8048 | -133M
Total assets-Inc. 229 200 97 | 126 | 100 | 75 69 2 39 4 5% | 127 [ w7
Total liabilitles-inc. 22 28 1053 =e8 =T, 7 T a7 R e ) 11 2 10 | 10
|Equity-Inc., 207 172 137 118 94 68 50 0 29 89 77 118 | 18
Accounts receivable 11 5 16 19 21 38 ] 5 7 47 60 68 60
lmmsp;y-uhle 5 25 4 3 3 3 15 ) 2 3 17 3 17
|Bank balance-Foundation 329200 | 341726 | 351201 | 353472 | 384251 | 390229 | 394026 | 402541 | 342390 | 342535 | 335179 | 318859 | 318859
|Bank balance-Inc. 214273 | 191035 | 128754 | o9414p | 7oo04 | 34873 | sS8282 | 16692 | 30088 | 41990 | 26334 | S6207 | 56207
| Total bank balance 543482 | 532761 | 480045 | 447612 | 435155 | 425102 | 452308 | 419233 | 372478 | 384525 | 361513 | 375056 | 375066
Business Development
Existing member cafis made 5 4 2 3 3 2 1 3 1 3 & 2
Prospect calls mace El 6 5 3 4 5 3 2 2 4 4 1 42




SEARCH COMMITTEE
UPDATE




YEAR IN

y - THE NAPI TRANSITION TO CLEAN H2 ENERGY DEMONSTRATION PROJECT

off-Farm Food-Grade CO2 Sales to Beverage Industry

Crop Photosynthesis & Vegetables for Navajo Nation & Commercial Markets Greenhouses
Green House Heat

from H2
Combustion, Engine
Waste Heat and/or
Geothermal

702 2uaydsouny

€02 Amine Absorber
EPA Class VI Lo}

Sequestration Wel

Atmospheric CO2 Absorption Using Basalt Rock
Newpoint Gas, LLC Dust. Sets Stage for Project to be CO2 Negative.

Innovative Oil & Gas Solutions (Basalt Rock Dust is Waste Fines from Gravel Quarries)
L l Basalt Rock Dust

co,
¢
\ Recovery at Quarry
H2 Production iz E3 Basalt Rock Dust to

Facilitate CO2 Absorption

[Basat hock Dust |
5 -~y 2 el
Generation . @ [ —

BayeTech
Steam Reformer

20 Ton H,/Day

SILA

t 100% of Farm'’s
m Sales. Engines to < : H2M
»f Natural Gas and H2.

otive Fuel for Farm Machinery

H2 Motive Fuel Distrik ing System

ctricity

Creating a New Hydrogen Economy:

WISHH Submission




YEAR IN




YEAR IN

review [

Educating Businesses & the Public:

3 Breakfast Meetings
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YEAR IN

review [

Celebrating Businesses:

EDGE Awards Banquet

Four Corners Economic Development |Nes

EDGE Award

2022

For economic development,
growth, and excellence...




YEAR IN
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YEAR IN FINAL REPORT

COMPETITIVE ASSET ASSESSMENT AND

m DIVERSIFICATION STRATEGY

Executive Summarﬁ
November 28, 2022

Val-Add Agriculture

Healthcare

Diane Lupke e Associates, Inc.

Consultants in Economic Development and Emerging Markets

Getting Focused:

Completed Asset Assessment




YEAR IN

Partnering with Regional Stakeholders Ao

Navajo Nation Strateglc PIannlng




YEAR IN
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New Relat

5 New 4CED Me




YEAR IN

review I

Investing in the Future:

Advanced Desk to Careers




YEAR IN

review [

Political Alignment:

Advocated at Legislative Session
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DESIGNING THE FUTURE
OF 4CED

E_/ ~ FOUR CORNERS



DESIGNING THE FUTURE OF 4CED

| Why does 4CED Exist
023 Strategic Priorities
udget
oard Expectations

alendar




VISION

mission
SEE DO
ECONOMIC HELP
PROSPERITY BUSINESSES
FOR ALL THRIVE
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VISION

mission [

How do you design
an organization
that does that well?

Geographic
Context

Resource

-

~ 7_./ ng heSt ROI
Activities

Organizational
Architecture



ORG

§i88

“»AGRICULTURE
I MANUFACTURING

¥ ENERGY
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% REMOTE WORKERS
€ HEALTHCARE

Four Corners Economic Development

Organization Chart

Board of Directors

BRE Specialist ]

Research & Implement
BRE best practices.
"Business Visits
"Connect existing
business with community
resources.

"Maintain records of
existing businesses
*Prepare reports on BRE
findings & build database
of business intelligence
“Maintain relationship
with business building
community assets
*Manage/Support BRE
projects.

I
1 v
. . Business
Marketing & Data Business
{ snlglglh-t Bdminter’2o. Dmlopmgsit’ftﬁunt Project Manager

Develop Brand & Image
of 4CED

*Develop, implement, and
track marketing programs
such as email, social
media, or digital
campaigns, and events
“Collaborate with other
internal teams to develop
and monitor strategic
marketing initiatives
“Work with external
agencies to execute
marketing initiatives
"Write, proofread, and
aedit creative and
technical content across
different mediums
*Update website with
relevant data for site
selectors and data
warehousing

Overall Financial
Management of 4CED
*Oversee the budget and
expenses of each
department

*Prepare and report
financials to CEO &
Board and recommend
strategies

“Renegotiate vendor
contracts to obtain better
rates

“Work with outside
vandors for payroll, AP,
AR.

“Track, Receive, Deposit
member dues.

*Set up appointments,
reserve rooms, prepare
tor meetings on behalf of
the organization,

“Take minutes at
appropriate meetings.

Increase 4CED Revenue
“ldentify and research
potential clients
*Develop and maintain
client relationships
“Make and give
presentations to
prospective clients and
internal team

“Work with outside
vendors to identify and
submit for grant
opportunities

*Support project teams
with duties as needed

Drive Specific ED
Initiatives

“Determine and define
project scope and
objectives

*Predict resources
needed to reach
objectives and manage
resources in an effective
and efficient manner
"Develop and manage a
detailed project schedule
and work plan

“Manage contracts with
vendors and suppliers by
assigning tasks and
communicating expected
deliverablas

“Measura project
parformance to identify
areas for improvement
"Report project progress
to CEO & Board

Volunteer Support




PROJECTED

EEE

FY Budget FY Budget FY Budget FY Budget
$500k $670k §725 $820k

Annual Meeting

'BUDGET

e New CEO BRE Marketing & Business Grant Project
< Onboard Specialist BD Specialist Administrator Specialist Manager
\; Onboard Onboard Onboard Onboard Onboard
Navajo
Nation Board
Seat Filled
Hydrogen Launch Major Freight Rail Line
Hub Grant Broadband Established (SJC)
Award Initiative

Decision




2023 STRATEGIC PRIORITIES

coaL Teavs I

NEW
INDUSTRY
ATTRACTION

BUSINESS
RETENTION — ORG
& CAPACITY

REGIONAL
ALIGNMENT




STRATEGIC PRIORITIES

coaL Teavs I

NEW
INDUSTRY
ATTRACTION
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RETENTION
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REGIONAL
ALIGNMENT




Onboard New CEO
NMEDD Certification
Grant Writing

BRECC

Balance Budget

Education




STRATEGIC PRIORITIES

coaL Teavs I

NEW
INDUSTRY
ATTRACTION

BUSINESS
RETENTION ORG

& CAPACITY

REGIONAL
ALIGNMENT




BRE Visits (100+)

Corridor
Beautification

Success Skills
ertification

EDGE Awards

Quarterly Breakfasts



STRATEGIC PRIORITIES

coaL Teavs I

NEW
INDUSTRY
ATTRACT-
ION

BUSINESS
RETENTION ORG
& CAPACITY

REGIONAL
ALIGNMENT




WISHH H2 Grant

Support Partner Org
Efforts (Rail, ORE)

Entrepreneurship
Desk to Careers

Support a Broadband
Effort



STRATEGIC PRIORITIES

coaL Teavs I

NEW
INDUSTRY
ATTRACTION

BUSINESS
RETENTION ORG

REGIONAL
ALIGNMENT




Legislative & Special
Interest Advocacy

10 New Members

Advance Shared
Opportunities




SHARED VIEW OF SUCCESS

BDoes it create/retain jobs? Particularly Economic Base jobs?
BDoes it add to the Tax Base (GRT, Property)?

BDoes it increase our population?

BDoes it increase quality of life?

EDoes it align with partner/stakeholder priorities?

PDoes it make 4CED more credible/sustainable/effective?



FINANCIALS &




G/A & STRATEGIC PLANNING

$94k
PUBLIC
$207k
MARKETING & WEBSITE
$76k
(5
2 TOTAL
BR&E

g PRIVATE Spig:g!( $106k
g 5178k BUDGET

COME $20k REGIONAL EDO SUPPORT
$20k
(EDA/NWNMCOG)

PROJECT SUPPORT
(PROJECTED INCREASES, $50k
GRANTS, SPECIAL PROJECTS)
ADVOCACY

GRANT PURSUIT
EDUCATION




BOARD MEMBER

l Attend Board Meetings

} Attend new board member orientation

|Participate In one of the subcommittees or goal teams (goal teams
meet once per month)

l Attend the annual meeting

|Engage In at least one Economic Development training per year
during tenure

l Attend annual EDGE awards banquet

|Advocate strongly in appropriate venues for 4CED and its
economic development work




BOARD

4CED, Inc 2023 2024
2023/2024 Jul AuE sep Oct MNowv lan Feb Mar Apr May Jun
Full Board Meeting
meets at QCB at X X x X X
"j“;-“"-ﬂ"' Wed. Wed. Wed. Wed. Wed.
ednesday 20th 15th 17th 20th 15th
Executive
Committee x X X X x
gz:“'ﬁ';‘:e“ at Wed. Wed. Wed. Wed. Wed.
at 7:30 a.m.-
2 25th 21 24th 26th
4th Wednesday 3rd >t nd ; ot
Annual Board
Meeting-meets at X
QCB at 8:15 a.m.- Wed
2nd Wednesday in 2nd
July
4CED Foundation 2023 2024
Annual Board
Meeting-meets at X
TBD at 7:30 a.m.- Wed.
2nd Wednesday in Ind
July




THE FUTURE IS WHAT
WE MAKE IT
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—O" — FOU R CORNERS




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

